North San Joaquin Water Conservation District

Proposed 2016-17 Budget
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Major Budget Changes

e Assumes Water Available.

e Forecast revenue from South System water sales.

e Increase funding for Sustainable Ground Water Management Act (SGMA)
compliance and California Water Fix representation.

e Increase funding for Construction of South System Improvements including
pump station and distribution system.

e Decrease funding for Program Development and Records Storage.

e Decrease funding for support of EBMUD Demonstration Project activities,
evaluation of North System distribution system & potential uses of CalFed
system.

e Assumes water delivery to City of Lodi.

District Mission

The mission of the North San Joaquin Water Conservation District is to manage the
groundwater and surface water resources available to the District for the current
and future benefit of the landowners within the District and the local community.
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District Responsibilities, Activities and Challenges

Recharge and Management of Groundwater Basin
Delivery of Surface Water to Customers v
Increase Surface Water Customer Base
Modernize District Facilities

Represent District in Regional Activities

2015-16 Accomplishments

Completed Construction of Tracy Lakes Groundwater Recharge Project.
Completed Design for South System Improvements.

Secured funding for Construction of the South System pumping facility.
Developed a video record of the South System Distribution system.
Began planning for compliance with SGMA.

2016-17 Objectives

Operation of the Tracy Lake Groundwater Recharge Project.

Construct the South System pump station and distribution system.

Secure Funding for additional South System Improvements.

Evaluate condition of North System distribution system.

Participate in countywide SGMA program development.

Deliver Surface Water to all Participating Customers on the South System.
Deliver Water to the City of Lodi.

Seek customers for the CalFed system.

Workload Indicators

2016-17
4 Year Forecast (6
2011 2012 2013 2014 Average Months)
Allocated Water | 19000 | 0 0| 0 4750 9500
AF - Water Taken form River 8000 | ol 0 0 2000 5100
AF - Water Delivered 60000 0Ol 0 0 1500 3510
AF - Water Recharged e 0 375 1193
Pumps Operated 3 0 0 0 2
Change in Groundwater o | oo | ooz | o014 2015 2016
Elevation (Spring) ‘ ‘
West [B] 0 -4 = 11 17 16
North [D] 7 -12 -5 -5 -15 0
South [Y] 3 -5 = = -6 41
East [Z] 7) -3 L =3 -6 -6
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Draft NSJWCD Budget
2015-2016

NSJWCD 2015-2016 Budget - Draft 6/20/16
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Actual 6 months water
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Proposed 2016-
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Draft NSIWCD Budget
2015-2016

Adopted 2015~
. 20142015 | 2016 Budget with 2015-2016. | Proposed 2016-
5-2016 Budget - Draft 6/20/16 | Actual 6 months. water Actual 2017 Budget
: R/CEFICE o B 4o ) . -
5000-23 | Storage Unit | - ; $572| s600|
5000-24 ‘Office Rent : © )y 53,600 £3,660
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Praft NSJWCD Budget
2015-2016

NSJWCD 2015-

2016 Budget = Draft 6/20/16
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Adopted 2015-
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2015:2016.
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| Assume transfer 1,000 af
5200-1 [EBMUD Water Eharges e | Assume no delivery
5200-2 Con'trafl:t‘f'é’r Operatioﬁs ST
- Bl —_—
5200-4
5200-5 | Assurne no delivery
5200-6
5200-7
5200-8 (
5200-9 CERAUD w ter Chiarges per AF_ 3| part of TLID &M budget
5200-10 | District shiare of 0&NM )
5200-11 Bl Assume 3000 af delivery
5200-12 |
5200-19
5200-17 e A “
5200-18 PG&E 12097 E. Hwy 12 »020 ; X S0
5200-13 Cantract for Operallons 50 ) $28,000
5200-14 wWeed Control 50 $1,000
Allocated Ad ministr‘ativ'e Expense, 316,194
Repairs/Maintena nce/Semce 46,601 £5,000
Subrot' ' i

Tota i"._dp_é:’r:ﬁ‘fibng Exp_e,ﬁ'sé,-

| TOTAL EXPENSE  Gagyass|
NET 78,375 $2545803 681218 545,004
prior Year Carry-over $502,230 $420,062
New Carry-over $502,290 $420,062 $375,058




